

















EXPRESS SERVICE

ORDERED. DELIVERED.
GET THE PCB YOU DESIRE IN A FEW HOURS!

8h

SINGLE-/DOUBLE-SIDED
PCB ALREADY 8 HOURS
AFTER ORDERING!

A plus for you. The PCB Express Service
makes the impossible possible. Our
company stands for punctuality, qual-
ity and precision. Use this advantage
for your success!
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1WD

MULTILAYER PCB
ALREADY 1 WORKDAY
AFTER ORDERING!

With our PCB Express Service we are
always one step ahead, this is defin-
itely considered as one of our core
competencies and is often asked by
our customers. Central to this is the
delivery reliability, which reaches over
99% with us. Of course, no compromis-
es are made on quality and precision
during production in Express Service.

100 %

WE GUARANTEE A
DELIVERY RELIABILITY
WHICH REACHES APPROX.
100%!

We offer you the fastest possible de-
livery times combined with excellent
planning security and the usual high
quality. Use this advantage for your
corporate success.



HIGH SPEED - MIN. DELIVERY TIMES WITH
MAX. DELIVERY RELIABILITY!

The minimum delivery times in PCB Express Service (for data delivery before 9:00 a.m.)
can be found in the following table:

Delivery Time DeliveryTime  Standard Delivery Time  Standard Delivery Time

PCB-Type Sample Series Sample Series
Single-/Double-sided 1wd 1Twd 5 wd 8 wd
Multilayer 1wd* 2 wd** 6 wd 10 wd
Rigid-Flex 5wd 8 wd 10 wd 15 wd
SMD Stencils 6h - 6 wd -

* data delivery before 2:00 p.m. the day before
** on request
Notice: For shipping to non-EU countries (e.g. Switzerland), additional time for export processing may apply.

Supporting to the PCB Express Service,  area on our homepage. The online

we offer the opportunity to query the query of the production status is of
production status of your order online  course also available for orders with
and in real time. After the order has standard delivery time. The query is
been handed over to the shipping ser- only visible to the respective customer
vice provider, the shipping status can and requires entry of your specific

be queried in the production status customer and order number.

EXPRESS SERVICE

Query production & shipping
status now!

Notice: Since the parcel
service provider only records
the package number in the
incoming depot, the query
of shipping status can only
be done from approx. 7:00
p.m. on the shipping day.
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IN CONVERSATION
WITH JANIK BECKER

As the grandson of the founder, Janik Becker represents the 3rd generation of the medium-sized
family business. It was clear early on that the path for him — as for his father — should lead to
managerial positions of the company. However, it was less clear how exactly this should happen.
In an interview, Janik Becker reports on his way into the company, his personal motivation —and
his very personal reference to the speed factor, for which Becker & Mueller is known throughout
Europe.

The interview was conducted by Dr. Valentin Christ

You have been in the management
of Becker & Mueller since 2021. At
that time you were just 30 years old.
Was it already clear to you as a child
that you would later follow in your
father's footsteps?

Yes, actually that was the plan from
the beginning. | have always been

in the company a lot as a child, so at
some point you know your way around
quite well. The question later was rath-
er: How do you get here? There was the
opportunity of coming via the tech-
nical rail, such as a study of electrical
engineering, or via the business side.

And which path did you choose?
(Laughs) Neither of them. | have com-
pleted my studies as an industrial engi-
neer. They say, you can do everything
with this, but nothing right, and there
is also a bit of truth to it. The reference
from theory to practice was always
important to me.

And how could you do it?

Especially through accompanying
internships in different industries, in
small and large companies. For me, the
topic of "manufacturing optimization”
was always in focus. How do they get
their processes even better and faster?



How to react if a system fails or better

—what do | have to do prematurely so
that this does not happen?

And that also benefits you now?
Definitely. To put it simply: If there is
something, | am also able to lend a
hand. This is very important to me.
After all, our plants and manufacturing
processes are not standard. We must
actually always be able to react, and
preferably proactively.

Then the entry into the company was
already planned by along time?
That's right, but in the end it went fast-

Where the study cannot
replace an expert opinion,
the short distances in

the medium-sized family
business and the principle
of "learning by doing"
help

er than expected. A colleague got sick,
that was 2020. Suddenly | was a chief
operating officer.

So still during your studies?
(Laughs) Then | just wrote the thesis
faster. A few months later, then the
smooth transition to management.

Didn't you need a long acclimatiza-
tion period?

Fortunately not. The company is not
that huge. Many employees have also
been there for a very long time, so you
know each other.

You are personally responsible for
amedium-sized company - not an
easy task. Is there such a thing as
leadership principles?

I would call it intuitive guidance. On
the one hand, of course, there are
balance sheets and figures that we
see and evaluate. But at the same
time there are also the reactions from
workforce, which convey important
impressions as to whether something
is going well or not. You need to have
fine antennas. | think that's crucial as
a leader. Of course, this also applies to
contact with our customers.

What leads to the next question:
How do you define the role of Becker
& Mueller in a global competition -
today and in the future?

We are firmly convinced of the
production location in Germany. In
recent years, we have also felt a stable
tendency among large companies to
rely on regional partners: proximity,
personality and speed are the factors
with which we can score points.

Don't be afraid of the competition
from Asia?

No. With our focus on prototypes and
samples, we specifically differentiate
ourselves from providers from the Far
East. Where they rely on quantity, we
rely on flexibility and technical under-

INTERVIEW

standing. So | see ourselves very well
prepared for the future.

Your goals for the company?

We want to continue on our way in

a stable way. This includes, above all,
continuously developing ourselves
technologically and being an inno-
vative pioneer in the development of
special solutions.

Finally: Becker & Mueller quite

often encounters the term "speed".
Are there perhaps parallels to your
hobby, after all, you are a passionate
racing driver?

(Laughs) That could be. You can maybe
compare it this way: If | have a tech-
nical problem or a crash in the race, |
can't discuss it for long, the competi-
tors keep going. Get up, fix the bike, full
throttle!

Mr. Becker, we thank you for the
conversation.
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"Champions are made from something
they have deep inside them — a desire, a dream, a vision."

@ Casey Stonet, twice MotoGP-Champion
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Bildstoeckle 11
77790 Steinach i.K « Germany

Phone: +49 (0)7832 9180-0
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GRUPPE DREI' 06/2024



